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1. Please describe the four functions of management, Mintzberg’s managerial roles, and Katz’s
managerial skills. (24%)

2. Please contrast the actions of managers according to the omnipotent and symbolic views. (6%)
3. Please describe the steps in the decision-making process. (20%)

4. What is value chain? How is it connected to a company’s projects, strategies, and business goals?
(25%)

5. ¢ 3~ {7 Peter Drucker # 3. “Business has only two basic functions - marketing and innovation.
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